530.143B  Indicators of Erroneous Payments 

A concern as identified in the table below suggests that an erroneous payment may occur.  This list will help NRCS employees understand some of the causes of erroneous payments and actions they can take to reduce the risk of making such payments.  When an employee identifies an erroneous payment, he or she must correct it immediately to minimize the need for special payments or repayment from a participant.  Proper contract administration and ongoing monitoring and oversight of all applications and active contracts will help reduce the number of erroneous payments.
	Concern
	Preventive Action

	ROOT tool open obligations
	Do not assume payment is owed. Conduct the necessary research to ensure the payment is owed prior to submitting a special payment request. NRCS may request assistance to deobligate open balances when there is no documentation to support the payment and the contract has been expired for 2 years or more.

	Incorrect payment limitation reduction
	Review Fund Manager reports to determine if the reduction is correct before approving the payment.

	Duplicate payments
	Follow national and State guidance to prevent scheduling the same conservation practices or activities under different programs or contracts.

	Over obligation
	Verify funds are available to avoid obligating in excess of State allocations.

	Payment to incorrect vendor or bank account
	Confirm vendor and bank account information prior to approving a payment.

	Advance payments for which final payment has not been made in a timely fashion
	Follow up to ensure completion of the conservation practice.

	Inadequate supporting documentation
	Do not approve payments if NRCS is unable to certify compliance with all contract provisions, including documentation that supports the payment. 

	Payment to deceased or incapacitated participants
	Closely follow guidance contained in 440-CPM-530, Subpart F, Section 530.52G, “Payments to Deceased and Incapacitated Participants;” subpart O, exhibit 530.143F, “Diagram for Deceased or Incapacitated Participants;” and subpart O, exhibit 530.143L, “Table for Deceased or Incapacitated Participants.” Consult National Headquarters or the Office of General Counsel when needed.

	NRCS employee participants
	All ethics guidance must be followed. Further, if NRCS employees are participating, refer to 440-CPM-530 Subpart C, Section 530.20 C (6) and Title 110, General Manual, Part 405, Subpart F.

	New conservation practices or activities
	New conservation practices or activities must be added to the contract through an approved modification before the participant begins installation or implementation.  

	Inadequate design information
	Timely technical assistance

	Delayed practice certification
	Timely technical assistance

	Miscalculation of units applied
	Peer review conservation practice or activity calculations prior to payment.

	Incorrect practice scenario
	Select practice scenario that best fits the situation.  Carefully read and understand the scope of each scenario.

	Partial payments
	Prohibited.  Do not make partial payments.

	HU status
	Verify that correct status from the Form NRCS CPA-1200 is in ProTracts and appropriate payment scenario is selected.

	Payment assignments
	These are dollar specific, not contract-item specific.  As such, ensure that the assignment is not applied to the wrong practice.

	Practice started before contract obligation
	Verify that a waiver was granted after application was received and before the conservation practice or activity was started.

	Practice does not meet specifications
	Ensure the practice was certified by a person with appropriate job approval authority.
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