530.143N  Delegation of Authority

This exhibit supplements the delegation of authority guidance found in Title 440, Conservation Programs Manual (CPM), Part 530, Section 530.3.  
Purpose.—
A. To identify applicable National Headquarters (NHQ) delegations as described in 440-CPM-530.
B. To provide an optional worksheet for State conservationists to document delegations within their States.

NHQ Delegations.—The Chief delegates to lower levels in NHQ through letters of delegation, Departmental Regulation (DR)- 1010 packages, position descriptions, the General Manual, other National policy, or other documentation as selected by the Chief.  
State Conservationist (STC) Delegations.—
A. The STC can document delegations through a supplement to 440-CPM-530 or by other written documentation including letters, memos, job descriptions, State directives, Form AD-1143, “Corporate Systems Access Request Form,” or by using the worksheet included with this exhibit.  Annually review delegations to ensure none of the pertinent documents have expired. 
Note:  The Form AD-1143, when signed by the STC, is a delegation of authority.  However, the form is used mainly to document roles for actions in the business tools.  Many business tool roles have overlapping capabilities; therefore, STCs may need to supplement delegations of authority beyond only using Form AD-1143.  As a reminder, part 530 does not provide business tool guidance such as the use of the Form AD-1143 for ProTracts roles.
B. The STC has discretion to delegate to the lowest level allowed in policy to manage workload in the State and expedite assistance to producers.  

Note:  The delegation of authority signed by the STC must specify when the authority cannot be further delegated to a lower level.  Any further delegation, if allowed, must be in writing and retained in the records system at that level.

Note:  The following authorities cannot be delegated below the STC:
· Extending Form NRCS-CPA-153, “Agreement Covering Non-Compliance with Provisions of Conservation Program Contract,” beyond 1 year

· Control of land waiver
C. The STC must ensure the delegations provide consistent implementation of programs and equity to all internal and external customers.  Delegations of authority are effective until expiration date, when superseded, or when cancelled through a State directive.  
Worksheet.—The worksheet provided with this exhibit identifies responsibilities and the role/position of the typical delegate.  STCs may use this worksheet to document their delegations in their States and customize as needed for State use such as listing several positions that may share authority to accommodate workload and providing State program managers broad delegations to carry out any actions as needed to accomplish workload.
State Delegation of Authority Worksheet 

State conservationist or director may use the fourth column to document which role or position is authorized to perform the identified responsibility.
STC = State conservationist
DC = District conservationist
ASTC = ASTC(P) or ASTC(FO)
	Delegated Responsibility
	Part 530
	Typical Delegate
	Lowest Allowed by Policy
	STC or Director  Delegation 

	General
	
	
	
	

	Designated Conservationist
	NRCS employee
	DC
	DC
	

	Developing Contracts
	 
	 
	
	 

	Early Start Waiver
	STC
	ASTC(P)
	ASTC
	

	Control of Land Waiver 
	STC
	STC
	STC
	

	Preapprove Applications 
	State program manager
	State program manager
	State program manager
	 

	Approve Applications
	Designated Conservationist
	DC
	DC
	

	Approving Contracts
	 
	 
	
	 

	NRCS-CPA-1155/ 1156 technical adequacy
	Designated conservationist
	DC
	DC
	

	Obligate Funds/Sign Contract
	STC
	ASTC(FO)
	DC
	

	2nd Level Obligation Review
	Financial reviewer
	Financial reviewer
	Financial reviewer
	

	Administering Contracts
	 
	 
	
	 

	First Practice Complete in 12 Months Waiver
	STC
	STC
	ASTC
	

	Approve Major Modifications
	Approving official
	ASTC
	State program manager
	

	Approve Significant Increase
	STC
	ASTC
	State program manager
	

	Sign NRCS-CPA-13 “Contract Review”
	Designated conservationist
	DC
	DC
	

	Sign Form NRCS-CPA-153 
	Approving official or STC
	ASTC
	ASTC
	

	Waiver to extend NRCS-CPA-153
	STC
	STC
	STC
	

	Approve MFR 
	STC
	ASTC
	ASTC
	

	Cancel Contract
	STC
	ASTC
	State program manager
	

	Terminate Contract
	STC
	ASTC
	State program manager
	

	Liquidated Damages and Cost Recovery
	STC
	ASTC
	State program manager
	

	Obligating Funds
	 
	 
	
	 

	State Spending Plan
	STC
	ASTC(P)
	State Program manager
	 

	Reapplication of Failed Treatment Mods 530.64 (4)
	STC
	ASTC
	State Program Manager
	

	Making Payments
	 
	 
	
	 

	Ensure CINs meet NRCS standards or comply with guide sheets
	GM-450, part 407
	NRCS employee with job approval authority
	NRCS employee with job approval authority
	

	Certify Payments 
	Program assistant
	Program assistant
	Program assistant
	

	Second Level Payment Review
	Financial reviewer
	Financial reviewer
	Financial reviewer
	

	Approve Payments 
	DC
	DC
	Program assistant
	

	Assigning Roles in Business Tools
	
	
	
	

	AD-1143
	STC
	State program manager
	State program manager
	


State Conservationist Delegation:

I delegate the authorities listed above to the position(s) listed in the delegation column.  This delegation is effective until further notice.
Signature: ____________________________________________Date:________________
2/2021

1
2/2021

1

