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Natural Resources Conservation Service

Freedom of Information Act (FOIA) Cadre
CHARTER
1. Official Designation
The official designation of this organization is the Natural Resources Conservation Service (NRCS) Freedom of Information Act/Privacy Act (FOIA) Cadre, and typically is referred to as the NRCS FOIA Cadre.
2. Authority
The FOIA Cadre is established as an agency support function to assist in the implementation of the Freedom of Information Act (5 U.S.C. Section 552) (FOIA) and the Privacy Act (5 U.S.C. Section 552a) (PA).  
This charter is issued under the functional authority of the Associate Chief for Operations. The Deputy Chief for Strategic Planning and Accountability (SPA) and the division director of the Resource Economics and Analysis Division (READ) guide, oversee and manage the cadre, and coordinate with Deputy Chiefs, chief executive officers, and Regional and State Conservationists on its use in an effective, efficient and responsible manner.  The cadre assists states as subject matter experts but does not alter any authorities or roles in implementing the agency’s FOIA policies, procedures, and responsibilities.
3. Objectives
The goals of the National FOIA Cadre are to—
· Provide subject matter expertise in support of all agency FOIA officers.
· Provide a venue for FOIA officers to exchange information and collaborate.
· Provide a mechanism for SPA’s National FOIA Team to provide information, guidance and notice of training opportunities for agency personnel involved with FOIA.
· Solicit input from NHQ, centers, and States on proposed FOIA policies, processes, and projects.

4. Scope of Activities
To achieve these goals, the FOIA Cadre will—
· Establish online resources such as a SharePoint site or a USDA Connect site where guidance documents, developments in FOIA law or policy, training opportunities and other information of interest will be posted.  This site will also include an access-controlled forum for questions and answers to FOIA questions.  
· Hold informational exchanges as needed.
· Solicit assistance of State FOIA officers for projects, such as reviewing proposed agency policy documents, assisting in analyzing agency processes, and making suggestions to improve the agency’s ability to efficiently process FOIA requests in a compliant manner.
· Initiate and carry out other activities as authorized by the Deputy Chief for SPA and/or Director, READ.  

5. Agency or Official to Whom the Cadre Reports
The cadre is sponsored by the Associate Chief for Operations and is directed by the Deputy Chief for SPA and the Director, READ.  The chair of the FOIA Cadre is the NRCS FOIA public liaison.  
6. Membership
State Conservationists may nominate personnel to be members of the FOIA Cadre.    Personnel designated to serve on the cadre will provide assistance to NRCS personnel both within their own State and assistance to other States as necessary.  For collateral-duty personnel, FOIA-related processing, training, and cadre activities are not to exceed 25 percent of their duties.  
7. Organization

The cadre is chaired by the FOIA public liaison.   The national FOIA officer serves as vice chair and lead SME.  The cadre officers are authorized to carry out the activities of the cadre.
The Deputy Chief for SPA or Director, READ, are authorized to create subcommittees composed of cadre members for purposes consistent with the cadre’s objectives.  Cadre members are authorized to serve on such committees with the approval of their State Conservationist.  Any reports, recommendations, briefings or other output from a subcommittee is to be reported to the cadre or its chair, and through the Director, READ, Deputy Chief for SPA, and Associate Chief for Operations, rather than directly to any other functional area.  
8. Estimated Number and Frequency of Meetings
The FOIA Cadre will have virtual meetings at least six times each fiscal year, or more frequently as necessary.  


