Attachment B
Performance Plans Exceptions Decision Logic Table
	Exception/Category
	Action Required

	
	

	Working < 90 days
	1. Is the employee a student, intern, or excepted service appointment? If yes, to go 2.
2. Will they be working less than 90 days during the appraisal period? If yes, use this exception.

	Time Limited – Temporary Appointment
	1. Is the employee on a temporary appointment? If yes go to 2.
2. Is the appointment not to exceed date for less than 1 year? If yes, go to 3.
3. Has the employee agreed to service without a plan? If yes, use this exception.

4. Will the employee be considered for reappointment or pay increases? A performance plan is needed.

5. Was the not-to-exceed date extended beyond 1 year? If yes, performance plan is required.

	Ex-NRCS Employee
	1. Has the employee left the agency or had termination of employment, such as transfer to another agency, resignation, retirement, or removal? If yes, use this exception.

2. Will the employee be with the agency past the FY 2016 performance rating deadline? If yes, performance plan is required.

	Onboard < 15 days
	1. Has the employee been onboard less than 15 days from the enter-on-duty (EOD) date? If yes, use this exception.

2. Has the employee been in the new position less than 15 days?  If yes, use this exception.
3. Has the employee been on board for more than 15 days? If yes, use performance plan is required.

	Extended Leave


	1. Is the employee on extended leave of any kind to include sick leave, leave without pay, FMLA, OWCP, or AWOL, and not served on a performance plan for at least 90 days? If yes, use this exception. 

2. Has the employee returned from leave? If yes, a performance plan is required.

	Military Duty or Leave
	1. Is the employee on military duty or military leave? If yes, use this exception.

2. Has the employee returned from duty or leave? If yes, a performance plan is required.

	Extended Appraisal Period
	1. Was the rating period extended past the September 30, 2016, end date to allow the employee to serve under an established performance plan for 90 days?  If yes, use this exceptions.

2. Did the rating period end no later than November 14, 2016? If yes, a performance plan is required.

	Completed Plan – Employee Refused to Sign


	1. Has the supervisor instructed the employee to check the box “employee refused to sign”? If yes, use this exception.  

Note: Supervisor prints a copy, annotates that employee refused to sign, and dates.

	Hardcopy Performance Appraisal Completed
	1. Was the supervisor unable to get the plan entered in EmpowHR?  If yes, use this exception.

Note: Complete a performance plan using AD-435E or AD-435S forms and obtain signatures.


