Attachment A

EmpowHR Performance Plan Element Codes

	All nonsupervisory employees must have the following critical elements and standards
	Mission Results (EmpowHR code 425) Mandatory Critical Element 

Ethics 
Customer Service (EmpowHR code 408) Mandatory Critical Element 
Customer Perspective Mandatory Standard



	Supervisors must have the following mandatory elements and standards
	Mission Results (EmpowHR code 425) Mandatory Critical Element 

Ethics 
Supervision (EmpowHR code 403) Mandatory Critical element

Supervision Mandatory Standards

Safety and Health 

Recruitment and Hiring
Retention and Succession Planning (applies to all supervisors)

Performance Management (applies to all supervisors with performance management responsibilities)

Cultural Transformation (Mandatory Standard)
Employee Perspective (Mandatory Standard)
Customer Service- (EmpowHR code 408) Mandatory Critical Element

Customer and Stakeholder Perspective (Mandatory Standard)



	
	


Only the following additional elements may be selected in EmpowHR. Again, do not alter the element titles or descriptions provided by EmpowHR: 

	Communications (EmpowHR code 402)  

	Special Projects (EmpowHR code 406)

	Program Management (EmpowHR code (406)

	Civil Rights, EEO, and Diversity and Inclusion (EmpowHR code 410)

	Individual Contributions to the Team (EmpowHR code 412)


In addition to the required elements indicated earlier, performance plans are required to include the following objectives, outcomes, standards, and measures, if they apply to the position:  

	Where appropriate, employees (whether supervisors or nonsupervisors) must have…
	Outreach 
  

For required outreach objective, outcomes, and standards, see the NRCS People SharePoint site. 

Personally Identifiable Information (PII)

These standards should be developed appropriate to the duties involved.
Standards for the Handling of Classified Material

These standards should be developed appropriate to the duties involved.

	Regional Conservationists, State Conservationists, division directors and above, center directors, office leads (public affairs, civil rights, chief of staff, legislative affairs) must have…
	Hotline Complaints
The following standard in their “Customer Service” element:

“Hotline complaints will be responded to within 30 days unless a request for extension of time has been granted.” 

	State Conservationists must have…
	Civil Rights (Mandatory Standard)
The following standards in their “Civil Rights, EEO, and Diversity and Inclusion” element:

Performance Objective: Commitment of agency leadership and strategic plan integration

Outcome: Incorporation of USDA’s civil rights policy and other related requirements through the agency and staff operations to ensure that customers and employees are treated in accordance with the antidiscrimination laws and regulations.

Performance Standards/Measures:

▪ All managers and supervisors are responsible for and accountable for maintaining an active civil rights program that accomplishes strategic civil rights goals, with 85-95 percent of the agency goals met.

▪ Performance appraisals for managers and supervisors must include an evaluation of their contributions to USDA’s commitment to civil rights and equal opportunity and adherence to its civil rights policy.

▪ A stand-alone “Civil Rights” performance element must be included in all manager’s and supervisor’s performance plans.

▪ Ensures accountability, disciplinary, or corrective actions were taken when discriminatory conduct relating to civil rights violations or retaliation occurred.

Performance Objective: Compliance with Notification Requirements

Outcome: Complies with civil rights laws, regulations, and policies to ensure that all notification requirements are posted on appropriate documents and publications, including the Internet, and complies with section 504 (auxiliary aids and services) and section 508 (electronic and information technology) of the Rehabilitation Act of 1973.

Performance Standards and Measures:

▪ Demonstrates an awareness of EO/CR policies and responsibilities of agency and departmental goals of valuing a diverse, yet unified workforce.

▪ Consistently adheres to EO/CR policies, regulations, and legal statutes and goals of valuing a diverse, yet unified workforce.

▪ Ensures 85-90 percent of notification requirements are met on the following:

1) Up-to-date nondiscrimination statements are posited and published.

2) Complaint filing information is posted and published.

3) Information for individuals with disabilities on how to obtain information in an alternative format is posted and published.

4) Information for individuals with limited English proficiency on how to obtain information in an alternative format is posted and published.

5) Policy, training, and information is disseminated regarding the provisions of auxiliary aids and services.

6) Complies with section 504 and section 508 while meeting above obligations.


