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513.64  Annual Plan of Work – Example  

2008 

 

EXAMPLE RC&D COUNCIL 
 

ANNUAL PLAN OF WORK 

 

 

_____________________________      ___________     ______________________________________ ________________ 

Council President         DATE         State Conservationist    DATE 

 

 

Example RC&D verifies that this FY 2008 Plan addresses the Chief’s Priorities. 

 

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual 
orientation, or marital or family status. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative means for communication of program information (Braille, large 
print, audiotape, etc.) should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD). 
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To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 1400 Independence Ave. Avenue SW, Washington D.C. 20250-9410 or call (202) 720-
5964 (voice and TDD). USDA is an equal opportunity provider and employer. 

 

VISION 
 

Local people, with support from the United States Department of Agriculture,  
working in partnership to ensure a healthy environment, 

prosperous economy, and an enhanced rural culture. 
 
 

 

THE MISSION 
Example RC&D is a not-for-profit organization 

that works at the grassroots level 
to foster communication, 

education, and problem-solving 
for the environmental and economic 

health of our area. 
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 GOAL A: Facilitate the organization of five coalitions to host job fairs and business 
startup training across the region by 2010 to assist in job creation. 

Target 
Date Staff/Hours/Budget Accomplishments 

ELEMENT OBJECTIVE STRATEGIES  

Community 
Development 

Business 
Assistance/Job 
Creation 

 
A1 

Contact 100% of Community Development organizations across the region to establish partnerships to expand job fair 
opportunities and develop business assistance programs by 2008. 

 

 

A1a 

Host RC&D Area Community Development Service 
Providers Quarterly Meetings to bring specialists together to 
learn about area activities and services provided in the 
region 

09/08 B. Jones/ 32/ $800  

 
GOAL B 

Engage County Commissioners across the 10 County Region to develop and 
utilize Best Management Practices on Road Maintenance to reduce 
Roadside Erosion by 25% by 2012. 

Target 
Date Staff/Hours/Budget Accomplishments 

ELEMENT OBJECTIVE STRATEGIES  

Land 
Conservation 

Erosion 
Reduction 

 
B1 Implement an Action Plan across the region to assist County Commissioners with developing and implementing BMP’s with 

road maintenance to impact and reduce roadside erosion in their areas by 2012. 

  B1a RC&D Committee will host meeting with County 
Commissioners to initiate planning for BMP development. 09/08 All/ 8/ $100  

  B1b Provide base data to all County Commissioners on current 09/08 J. Smith/ 8/ $0  
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Soil Loss on Area Roadways and anticipated impacts from 
BMP’s. 

 
GOAL C: 

Facilitate Advanced Energy Opportunities to reduce our dependence on 
foreign oil and help the region become a leader in providing energy through 
10 educational opportunities by 2012. 

Target 
Date Staff/Hours/Budget Accomplishments 

ELEMENT OBJECTIVE STRATEGIES  

Land 
Management 

Energy 
Production 

 
C1 Create a regional coalition of economic, agricultural, and environmental specialists by 2008 to educate, identify and prioritize 

opportunities to promote advanced energy efforts in the area. 

 
 

C1a 
In early 2008, identify core members of a regional coalition 
and facilitate meetings to develop a 5 year plan of action. 

 
03/08 B. Jones/ 20/ $100  

 

 

C1b 

In order to educate Council members and partners, host a 
speaker at a Council meeting who specializes in energy 
issues (technical or political). 

 

06/08 B. Jones/ 12/ $300  

 
 

C1c 
Provide an article in the newsletter on energy issues and 
provide a copy to Soil and Water Conservation District and 
Farm Bureau partners to put in their newsletters. 

08/08 J. Smith/ 6/ $50  
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GOAL D Assist 5 communities yearly in the re-use of urban land and development of 

parcels to attract private users. 
Target 
Date 

Staff/Hours/ 

Budget 
Accomplishments 

ELEMENT OBJECTIVE STRATEGIES  

Land 
Management 

Urban 
Landscaping 

 
D1 Engage 5 communities yearly in improving the health of their street trees by providing technical assistance and educational 

opportunities. 

 

 D1a 

Host a Street Tree Inventory Workshop for community 
leaders, tree group volunteers and the city arborist to 
establish a baseline for planting and maintenance needs of 
new and existing street trees. 

09/08 J. Smith/ 6/ 
$450  

 
 D1b 

Assist 5 communities yearly in applying for the TLC (Trees 
for Local Communities) cost-share grant program for tree 
planning, planting or maintenance. 

09/08 J. Smith/ 10/ 
$500  

 
GOAL E 

Increase protection of water quality in the Lower Little River watershed 
by reducing non-point sources of water pollution generated from 25% of 
confined animal operations by 2011. 

Target 
Date 

Staff/Hours/ 

Budget 
Accomplishments 

ELEMENT OBJECTIVE STRATEGIES  

Water 
Management 

Water Quality 

 
E1 Develop through cooperative agreements non-point source pollution management plans for 25% of producers operating 

confined animal operation by 2011. 

  E1a In cooperation with the Lower Little River Watershed 
Coalition conduct non-point pollution source survey in the 

09/08 B. Jones/ 80/  
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LLRW  $600 

 
GOAL F 

Sustain the crop production industry in Walnut Bayou watershed by making 
available sufficient water supplies from the Red River to crop producers by 
2011. 

Target 
Date 

Staff/Hours/ 

Budget 
Accomplishments 

ELEMENT OBJECTIVE STRATEGIES  

Water 
Management 

Water 
Quantity 

 
F1 Provide a dependable source of water to sustain crop production in the Walnut Bayou Irrigation District (WBID) by 

implementing the District’s Irrigation Construction Plan by 2011. 

  F1a Develop WBID project funding strategy 06/08 All/ 40/ $400  

  F1b Hold WBID project funding strategy meeting with District 
members 08/08 B. Jones/ 20/ 

$100  

  F1c Conduct project funding strategy notice within District in 
accordance with Chancery Court requirements 08/08 B. Jones/ 20/ 

$100  

  F1d Develop with assistance from county government procedures 
for collection of annual payments 09/08 B. Jones/ 20/ 

$100  

 
GOAL G Grow the capacity of the RC&D Council Target 

Date 
Staff/Hours/ 

Budget 
Accomplishments 

ELEMENT OBJECTIVE STRATEGIES  

Community 
Development G1 Diversify the Council membership to meet future needs of the organization 
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Organizational 
Capacity 

  G1a Fill all current vacancies on RC&D Council  09/08 All/ 20/ $0  

  G1b Provide orientation to new Council members  09/08 All/ 20/ $0  

 G2 Ensure financial stability of the organization by generating new, and managing existing, programs, investments, and other 
mechanisms. 

  G2a Conduct audit  01/08 All/ 20/ $300  

  G2b Explore alternative revenue streams for internal operations 09/08 All/ 20/ $0  

 G3 Create and market  RC&D Council programs and services 

  G3a Publish Quarterly Newsletter  09/08 J. Smith/ 20/ 
$400  

  G3b Maintain and update Council Website 01/08 J. Smith/ 40/ 
$500  

  G3c Plan and hold Annual RC&D Event  09/08 All/ 50/ $440  

 G4 Operate and maintain a not-for-profit organization that meets local, state, and federal requirements.  

  G4a Review current policies and policy handbook 09/08 
Policy 
Committee/3
0/$0 

 

  G4b Solicit General support  ** 2008 Capacity Building  09/08 Council/ 30/ 
$0  
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 G5 Maintain RC&D networks at state, regional, and national levels. 

  G5a Support and assist State and Regional RC&D  Associations 09/08 All/ 40/ $0  

  G5b Attend Leadership Forum  02/08 Directors/ 30/ 
$2000  

 

** - denotes ongoing annual projects 
 
 
 

FY 2008 Meeting Dates *** 
 

Tuesday, November 29, 2007 

Thursday, January 26, 2008 

Thursday, March 23, 2008 

Thursday, May 25, 2008 

Annual Event –date to be determined (July) 

Thursday, September 28, 2008 
 

*** in conjunction with a program or tour for Council Members 


