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CONSERVATION TECHNICAL ASSISTANCE DIVISI

ON (CTA

D)

1. Provide national leadership in the development of
Conservation Partnership Agreements with NACD,
NARC&DC, NASCA, & NCDEA. (TBD per
Management guidance)

X

2. Provide national leadership and policy, including a
Standard Operating Procedure, for State Technical
Committees. Food, Conservation, and Energy Act of
2008 (2008 Farm Bill) and Federal Register notice, 7
CFR Part 610, dated November 25, 2008. (CPM-440, Part
550)

3. Chair State Technical Committee. (CPM 440, Part
501)

4. Provide leadership for the development and
maintenance of conservation planning policy and
guidance. (GM 180, Part 409 and National Planning
Procedures Handbook NPPH), including conservation
planning certification

5. Effectively implement the 9-step conservation
planning process in support of conservation program
implementation. (CPM 440, Part 525)

6. Directs and supervises the administration of the CTA
Program, including long term and annual performance
goals, funding methodology and allocations, CTA funded
budget line items. Coordination with other agencies on
program issues and priorities.(CPM-440, Part 525)

7. Provides leadership, supervision, management, and
oversight of State Conservationists to ensure effective
CTA Program management and implementation. (CPM
440-Part 525)

8. Provide leadership for the management and
implementation of the CTA Program within the State
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9. Provides leadership for TSP Program in developing
and maintaining National policy; develops agreements
with recommending organizations; provides outreach
materials; ensures web-based tools and materials are
available for TSPs to carry out assistance activities, and
other aspects of TSP implementation as set forth in CPM
440, Part 504.

10. Provides leadership, supervision, management, and
oversight of State Conservationists to ensure effective
TSP assistance operating processes. (CPM 440, Part 504)

11. Ensures that State-level programmatic, technical, and
related reference documents and tools are available to
TSPs. (CPM 440, Part 504)

EASEMENT PROGRAMS DIVISION (EPD)

1. Provide support for Civil Rights, Non-discrimination
Policy, Cultural Resources and other program delivery

2. Provide national leadership for policy development,
coordination and implementation for all conservation
easement programs, except for easements authorizes by
the Watershed and Flood Prevention Act (7 CFR part
622) or Wetland Conservation provisions (7 CFR part 12,
subpart C).

3. Provide program coordination and oversight of NRCS
conservation easement program implementation by
NRCS State offices.

4. Provide State leadership for all aspects of easement
program implementation.

5. Provide interagency coordination with Farm Service
Agency, Forest Service, Fish and Wildlife Service,
Environmental Protection Agency, Corps of Engineers,
National Oceanic and Atmospheric Administration, and
others as necessary to implement NRCS easement
programs

6. Establish and implement internal management
controls.
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7. Provide policy/program coordination and
implementation for easement program activities on Indian
lands.

X

X

8. Establish State Priorities and submit State Farm and
Ranch Lands Protection Plans to the national office.
CPM, Part 519.11(c).

9. Sign and accept real property instruments: deeds and
easements on behalf of the Federal government.

X-ASTC

10. Serve as liaison to the Farm Service Agency for
Conservation Reserve Program technical assistance
activities

11. Approve the modification of conservation easements
in accordance with applicable law.

12. Approve the termination of conservation easements
in accordance with applicable law.

FINANCIAL ASSISTANCE PROGRAMS
DIVISION (FAPD)

1. Provide support for Civil Rights, NEPA, Non
Discrimination Policy, Cultural Resources, and other
program delivery requirements. CPM 440, Part 501.

2. Provide national leadership for policy development,
coordination, and implementation for all NRCS financial
assistance programs, except for long-term contracts
implemented pursuant to the Watershed and Flood
Prevention Act (7 CFR part 622)

3. Provide program coordination and oversight of NRCS
financial assistance program implementation by NRCS
State offices.

4. Provide State leadership for all aspects of NRCS
financial assistance program implementation.
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5. Provide interagency coordination with Farm Service
Agency, Forest Service, Fish and Wildlife Service,
Environmental Protection Agency, Corps of Engineers,
National Oceanic and Atmospheric Administration, and
others as necessary to implement NRCS financial
assistance programs, except for Watershed programs
delegated to the Science and Technology Deputy Area.

6. Participates in NAD Director Reviews. CPM 440,
Part 510 Appeals and Mediation.

*kkk

The Chief delegates to the Deputy Chief for Programs
and other agency officials the authority to perform
technical assistance; conseraation planning;
conservation easement acquisition, restoration, and
stewardship; and financial assistance activities as
listed above.
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