lllustrations of the Integration of Planning and Performance Chart

Title 340 — General Manual

Part 401 — Planning

Subpart E — Business Planning
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NRCS 2011-2015 Strategic Plan

Goal 1: Get More Conservation on the

Lines of Business

[

Ground

A

Management Initiative 2: Increase
Organizational Effectiveness and Efficiency

Management Initiative 3: Create a Climate
Where Private Lands Conservation Will
Thrive

Annual
Performance
Budget

Key Performance

ConservationSTAT

Objectives

Annual Initiatives <

» Measures

Measures

Key performance
measures link to
the measures
established for
annual initiatives

» Strategic Initiatives

e Annual initiatives

based on strategic plan
priorities, objectives
and strategic initiatives
Measures set for
annual initiatives link
to strategic plan
performance measures
and key performance
measures

|-
»  Performance Measures

Performance measures link with the
performance budget’s key performance
measures and with ConservationSTAT
measures

»

Lines of business link
directly to the strategic

plan Goal 1
A

v
Statement of Net Costs

Statement of net costs
links to the lines of
business

(340-GM, Amend. 21, June 2012)




